MRCGP costs: an information statement (June 2011)
The RCGP has a stated position that the MRCGP examination should be a cost neutral activity. In other words, the College should not plan to make a surplus or profit from this activity, nor indeed should it make a loss (which would be borne by the wider membership). This position is unique amongst Royal Colleges. 

The College is committed to being transparent over how this principle is realised and the following comprises an explanation of the current related costs of the examination.

In future it is anticipated that examination fees will rise in relation to the major costs centres which largely comprise staff salaries (so the staff salary uplift) and the backfill payments to College examiners.

In relation to the fees, there are three major elements:

1. the actual costs in relation to the development and delivery of the Applied Knowledge Test (AKT)

2. the actual costs in relation to the development and delivery of the Clinical Skills Assessment (CSA)

3. the related costs in terms of the support of the examination which are subsequently divided between the fees for the AKT and CSA.

When the new examination was established, there was a commitment to ensure transparency around costs. This has resulted in all the costs which could be considered as relating to the examination being included within the exam fees rather than the AiT subscription. The AiT Committee has requested that this be reviewed and if possible some costs, which may not be examination specific, be transferred to the AiT subscription, which, unlike the examination fee attracts tax relief. This work is in track and it is likely that the AiT subscription and examination fee structure will change from August 2012. The College, together with the AiT Committee has considered the transition options and have agreed that the fairest and least complicated methodology is to apply the changes prospectively. Although it would be desirable to undertake this change in 2011, this is not possible due to the constraints in the major changes required in the College Database to ensure this can be done with electronic rather than manual monitoring.

The following relates to the current costing (left hand and middle columns) with an explanation relating to the costs (right hand column). The figures relate to the cost per candidate.

If you have any specific questions these should be directed by email to treasurer@rcgp.org.uk
Specific Costs of AKT
	Staffing including GP Lead
	£32
	The staffing includes a GP lead for 2 sessions per week who is responsible for the examination and 1.5 staff members who are committed to this work

	Question development
	£18
	This relates to the costs of a group of examiners who meet to write questions for the examination

	Psychometrics
	£4.50
	Each examination needs to be psychometrically assessed to ensure reliability and fairness

	Use of the driving centre
	£110
	This is the cost we pay directly to Pearson Vue for each candidate who sits the examination. By holding the examination in centres across the UK we hope that candidates save on travel and subsistence costs to attend.

	Credit card costs
	£8.00
	Almost all AiTs now pay by credit card


Specific Costs of CSA

	Staffing including GP Lead
	£76
	The staffing includes 6 staff and a GP lead for 2 sessions who is responsible for the examination.

	Case development
	£73
	The examination continually requires to be refreshed with new cases written and tested each year. We minimise costs on case testing wherever possible

	Assessor Selection and Training
	£22
	There is a rigorous process to initially select and train College Examiners. This is part of the over-arching quality assurance process

	Psychometrics and standard setting
	£13
	The CSA is a complex high-stakes examination and there are psychometric analyses required following each diet of the examination including a reference group which agree the standards to be applied for each assessment

	Credit card costs
	£18
	Almost all AiTs now pay by credit card

	Database costs
	£5
	There are costs related to the development and maintenance of the database. It is, for example important to know in the case of re-sit candidates which cases they have faced previously.

	Examination Centre
	£269
	The examination centre at Croydon is unique in the UK. It allows three simultaneous circuits to be run using the same 13 cases. It also includes three home visit rooms and the ability to do telephone triage. In addition there are briefing rooms for candidates and 13 meeting rooms which are used to calibrate and feed back on the cases at the beginning and end of the day. Some ask could we not use other centres – the answer is simply no. In order to ensure reliability the exam psychometricians require three circuits to run in parallel. We looked all across the UK and there is simply no other centre.

	Examiner Costs
	£478
	The College is unique amongst our sister Colleges in that we need to ‘buy’ doctors out of their practices to undertake assessments. This is a major cost as the backfill per day for each examiner is around £400. The College has made representations to Government about this clear inequity but although recognising the issue, no compensation arrangement has been offered. The costs here also include travel and subsistence. Examiners generally examine for around 10 days per year and do this in blocks to minimise the travel costs.

	Role player Costs
	£165
	The CSA uses a group of around 300 trained role players. This cost reflects the cost per day to pay the role player, travel to Croydon and also training.

	Catering and other costs related 

To the CSA
	£67
	This relates to catering at the centre for examiners, role players, staff and refreshments for candidates. There are other sundry costs included such as printing and staff travel.


Related Costs (distributed between AKT and CSA fees)

	Workplace assessment

Including staff, GP lead, 

deanery panel attendance
	£86
	The College has responsibility for externally quality assuring training placements and also ensuring that deanery panels are fair and calibrated across the UK. The College contracts with a number of senior GPs who undertake this work. They also sample a number of e-portfolios to assist in quality assurance.

Staffing is two staff members and a 1 session GP lead.

	E-portfolio
	£49
	This includes a GP lead who oversees development and 2 staff members who support the eportfolio and a contribution of £15 towards developments in the future

	Curriculum
	£30
	The development of the curriculum for training is a key component on which all the assessment is based

	Assessment Board and Training Board
	£23
	These senior committees oversee training activities in the College

	Assessor Training
	£108
	The on-going calibration, assessment and training of the examiners is a key quality assurance element of the examination. This cost includes backfill arrangements for each examiner for 2 days per annum.

	Medical Leads
	£30
	The senior examination personnel includes a Chief Examiner, Deputy and Chairman of the Assessment Board. These individuals need to be backfilled within their practices to undertake this work

	Management Support
	£24
	This includes 20% Director time, 50% senior manager time and the departmental secretary

	College On Cost
	£179
	The College Auditor requires us when undertaking a costing on the basis of cost neutrality to levy an on-cost. This is calculated on a formula agreed with the auditors but includes an element for rental of college offices, utilities, services such as IT, HR, finance etc. This is common practice in for example Universities where generally a 40% on cost is applied. The on-cost applied by the College is 9.3%.

	Sundry Costs
	£16.50
	Miscellaneous costs which have not been fitted under the major headings


These translate into the proposed fees from August 2011 as follows:

AKT Specific costs:
£  171.66



CSA Specific costs:
£1184.72

Related costs:
£  563.53

TOTAL
           £1,919.91

AKT Fee:
£   440

CSA Fee:
£1,482

TOTAL
£1,922
